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2 2010 IIUG Informi
010 IIUG Informix The Spatial and Geodetic extension to IDS, enable the user to store and query

Conference objects based on their position. This talk will cover the data types used to
model the placement or form of real-world features which include Point, line,
circle, polygon, the self-tuning Spatial Indexing for high performance and
compliance to the Simple Features Specification and Web based interfaces. We
will also present geodetic solutions to help you when facing the problems
using traditional flat map projection based systems.

Mukta Singh, Sr Manager of the Informix engineering will introduce the call
and Mark Ashworth, IBM Informix Extensibility Architect will be our technical
speaker.

Presentation material will be available at
www.ibm.com/informix/labchats prior to the event.

To register for this event:

hnps / /events.webd a|QgS com {[egislg[ php?id: 154acaaa22&Il=en-US

Open Source and Informix

IBM announced the Open-Source for Informix Project and are actively working to
make popular open-source applications and tools available to the Informix
community. You can see what projects they are currently working on, what is on
their radar, and even provide input as to what apps or tools you would like to
see them work on.

A few examples include Hibernate, Mediawiki, and Tomcat.

List of Projects
http://www.iiug.or n r

Project Coodinator

opensource@iiug.org
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2010 ITUG Informix Conference

Another successful Conference wrapped up a couple of weeks ago. It was good to see those of you who were able to make
it to Kansas City, but for those of you who weren't able to attend you can check out the presentations at the UG website
Member Area. I've also included a letter recently published by Rob Thomas of IBM. Rob has recently taken on the the role
of Vice President, Information Management, IBM Software Group and has a fresh perspective on how to re-energize the
Informix brand. He gave one of the keynote addresses at the IIUG event and spent a considerable amount of time at the
conference getting to know the users and partners. We look forward to this coming year and beyond as he executes on his
vision for Informix.

To Our Informix Community and Clients:

I would like to start off this letter by telling you about George Dantzig. | don't know him personally and have never had the
chance to meet him, but | find his story quite interesting. George Dantzig was a student at Stanford University. Like many of
us, George did not know exactly what he wanted to do with his life after school, but he was motivated and inspired to do
something great. Ultimately, he decided that he wanted to start with a position on the Stanford faculty. Earning this position
required that he ace his final exam. On the morning of the test, he was awakened by the sound of his roommates. He had
slept through his alarm clock and was laying in bed, 20 minutes after the exam began. He ran across campus, in the clothes
he wore the night before, and stormed into the test room late. When he sat down, he noticed six problems on the test and
two additional problems on the board. He worked through the six problems and felt pretty good about his progress.
However, as he moved to the two problems on the board, he hit a dead end. Once everyone else turned in their tests, he
pleaded with the professor to give him more time to work on the two problems from the board. The professor graciously
gave George until midnight to complete the problems. Come midnight, to George's dismay, he turned in his test, having
only solved 1 of the 2 last questions.

The next morning George was awakened by a phone call from his professor, praising George for his incredible
accomplishment. He had solved 1 of the 2 problems on the board! George did not know that when the professor passed out
the test to the class, he had written 2 problems on the board, that were not possible ("not even Einstein had been able to
solve them").

George did not have the knowledge (or the sense) to know what was possible that day he walked into the classroom. Said
differently, he was not biased or influenced by what the so-called experts believed was possible. George believed, and
delivered greatness.

As | pen this first letter to the Informix Community (our Clients, Partners, and Users), | find myself in a similar situation to
George. | don't claim to be an expert in Informix or to have had a long track record with the technology (I don't!). | am not
biased by the could-have's and should-have's that have littered the history of Informix (I have read about them though).
However, | do have the optimism of a person that has assessed this with a fresh perspective. | believe in the promise of this
technology and the business. |, along with IBM, am committed to the success of Informix. If you are willing to invest a few
minutes reading this, | will share with you how we plan to invest for the growth of the technology.

Fekk

As | have spent the last few months researching, learning, and talking to many people about the state of Informix, one thing
has stuck out to me: an enduring passion that has always existed for the technology. Clients love it, partners love it, users
love it...everyone loves it! Coupled with this unsurpassed passion, | have had some issues raised to me. Many of the issues
that | confronted were valid. Is Informix strategic to IBM? How do we increase skills around Informix? Why doesn't IBM talk
about Informix more publically? How is Informix positioned in the market?

All of these are fair questions. We are focused on ensuring that each of these questions are answered with action, as
opposed to merely words. In fact, our answer to these questions and others will come in the form of a 3 year strategy for
Informix, that | will outline herein.

Informix has a track record that speaks for itself, going back in time and more recently. Over the past few years, Informix
has been rated #1 in client satisfaction twice (2008/2009 by VendorRate) and has been awarded 56 patents for new
innovation. We are proud to have received these accolades and it is a testament to the passion | mentioned before. This
raises the most important question of all: Given the passion for Informix, the historical and recent success, and the
countless number of clients that continue to adopt Informix, what will IBM, and the Informix community, do to continue to
drive the success of Informix in the market?

Kk
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Informix will continue to grow, as it has over the last 5 years, by preserving what made it great in the first place, while also
expanding into new areas and taking a more aggressive approach in sales, marketing, and technology. There are 4
imperatives, which will be the cornerstone of our future:

Delight the install base

As mentioned above, Informix continues to impress from a client satisfaction perspective. Our current clients and users are
what make Informix great. We will emphasize, in all our activities going forward, a focus on delighting our users and clients.
This starts by listening, and more importantly, understanding, what is critical to our clients. We have heard requests for
expanded and flexible support offerings, broader application support, and continued innovation. We agree with this
feedback and have already starting executing on each of them.

Build Strategic Differentiation

We believe that it is important that we clarify where Informix is positioned in the software industry. First and foremost,
Informix is positioned in the install base. Said a different way, it is simply not economical (nor appropriate risk management)
for a current users to consider alternatives. In fact, | challenge anyone to show me the ROI behind a change in platform for
someone that is currently running Informix. Secondly, Informix will continue to focus in the industries in which it is
dominant today (telecommunications and retail) and expand our presence where we already have a strong foothold
(entertainment and healthcare). Thirdly, Informix will continue to be the database of choice for embedded applications. The
number of electronics, healthcare, and networking companies that continue to move to Informix is impressive. The catch is
that many of you do not know this, because it is inherently invisible. Fourthly, we will continue to drive Informix as a key
play in the middle-market. For middle-market companies that need an infrastructure that simply 'works', with zero
administration required, Informix is a great answer.

Create a Proactive Culture

We need to re-energize the Informix community inside and outside of IBM. New offerings and clear differentiation are both
steps in the right direction. However, to take this a step further, we need focused technical skills, hands-on engagement
from our labs, centers-of-excellence, competitive benchmarking and greater awareness. We will turn up the volume. We
need our community of partners, clients, and users to assist.

Build New Revenue Streams

Like any business, nothing is more important than your current clients. However, to continue to grow and prosper, we must
move into new spaces. In line with the positioning that | described above, IBM will be placing bets in each of these areas. As
we drive our focus on application support, we will start with many of the products that IBM has acquired through the years,
some of which do not support Informix yet. This alone, opens up a whole new business landscape for Informix and new
innovation opportunities for our clients. Further, we will triple our investment in working with clients in the embedded
market. As mentioned above, this is a fertile landscape, and only IBM can bring the technology (Informix) and systems
architecture skills that these clients demand. Lastly, we will ensure that the Informix product is packaged correctly, to meet
the needs of our developers, mid-market clients, and enterprise clients.

Executing these 4 imperatives is not an event; it is a process that we will execute over a 3-year period, and beyond. We
believe these are the right steps to secure the future and capitalize on the growth of the last 5 years. We will take a
disciplined approach to getting these done, moving as fast as we can, while not sacrificing quality or focus in all that we do.

Fdk

We are proud of Informix and grateful for our loyal community. We have not always been perfect in our execution in the
past, but the business continues to grow. | know that there are still some doubters, but | would ask you to keep an open
mind. | believe in what we are doing and | am confident that these are the right steps. | will be in touch with you on a regular
basis. But, if you want more frequent updates on our progress, | encourage you to visit Bruce Weed's blog (http://
bruceweed.wordpress.com/).

| encourage you all to go to http://www.iiug.org/president, and share with me any of your questions/comments. If nothing
else, in the first few months of working on Informix, | have strived for transparency and openness. Anything that you share
is valuable to me and the community.

We remain committed to Informix and we are aiming to be a leader, or stay the leader, in each of the categories that | have
identified. We could not do any of this without the support of the Informix Community: our Clients, Partners, and Users. The
Informix community cannot be a spectator in this endeavor; we need your help in driving each of the imperatives. We thank
you for your loyalty and hope that you share our optimism for the future. | am looking forward to seeing all of you at the
IIUG Conference in April!

Sincerely,

Robert D. Thomas

Vice President, Information Management
IBM Software Group
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